
 

 
ALL SERVICE COMMITTEES          4 – 6 DECEMBER 2007 

 POLICY AND RESOURCES COMMITTEE 13 DECEMBER 2007 

GENERAL FUND SECOND QUARTER REVENUE MONITORING 

Report by Director of Finance and Corporate Resources 

 

PURPOSE OF REPORT   To inform Members of the Comhairle's forecast revenue out-
turn for 2007/08. 

 
1.1 

2.1 

COMPETENCE 

1.1 The proper administration of the Comhairle’s financial affairs is a duty under Section 95 of the 
Local Government (Scotland) Act 1973. 

SUMMARY 

2.1 A summary of the financial performance to the end of September 2007 is attached at  
Appendix A and the forecast out-turn at the end of the second quarter shows a net overspend 
of £983k. 

2.2 This is mainly attributable to the Social Work Department and Sustainable Communities, with 
overspends of £503k and £585k respectively.  All other departments are expected to be within 
carry forward tolerances, although a number of potential pressure areas have been 
highlighted.  Social Work are currently £343k over tolerance and Sustainable Communities 
£500k over.  It is assumed that, due to the continuing pressures of mainland residential 
placements and the current cost projections of the Waste service, it is unlikely that these costs 
will be contained within budget or the carry forward of overspends. Therefore, it is considered 
prudent at this time to anticipate these costs will be borne centrally. 

2.3 At the end of 2006/07, the Comhairle was showing uncommitted balances of £2,575k, as 
detailed in Appendix B.  However, with budgeted deficits and changes in the current year this 
is anticipated to reduce to £982k by 31 March 2008. 

2.4 As the overall Scottish Government settlement for 2008-11 will be announced on the 
13 November 2007 and it is expected that Local Authorities will not be aware of their individual 
resources until 13 December 2007, and officers of the Comhairle have prepared efficiency 
savings of 1.5% in anticipation of a reduced settlement. 
 

RECOMMENDATIONS 

3.1 It is recommended that the Comhairle: 

(a)  note the report; 

(b) agree that the £13k of the Chief Executive’s Department carry forward be used for 
the Community Survey; and 

(c) agree that £92k of savings in the overlaying programme be used to fund the 
Technical Services Department overspend in 2006/07. 

 
 
Contact Officer:  Anne MacDonald    01851-709262 
 
Appendices:  A Second Quarter Revenue Outturn 2007/08 
   B Comhairle Forecast Balances 2007/08 
   C Centrally Held Budgets 2007/08 
   D Departmental Monitoring Commentary 



 
APPENDIX D 

EDUCATION DEPARTMENT 

At the end of the second quarter the Education Department are within budget, there are currently no 
areas of expenditure giving cause for concern and are anticipating to out-turn with tolerances.  

As highlighted at the first quarter, energy costs continue to be a pressure for the department. Energy 
efficiency works are currently being undertaken in an effort to reduce usage in schools and this will be 
followed up with staff training.   

Additional resources were allocated to the school transport budget this financial year following 
overspends in previous years, and the service is currently running to budget. The department will be 
reviewing this area in conjunction with the Technical Services Department to explore whether there 
are further efficiencies to be gained. 

 

SOCIAL WORK DEPARTMENT 

The Social Work Department are forecasting an overspend of £503k at the end of the financial year, 
this is £4k less than predicted at the first quarter.  Of this overspend, £469k relates to additional 
residential mainland placements, which continues to be a pressure for the Comhairle. 

Children’s mainland placements are anticipating an overspend of £432k, this has increased by £78k 
from the first quarter due to the extension of a specialist fostering placement for 3 months and an 
additional mainland placement for a looked after child with challenging behavioural problems.  The 
predicted expenditure for Adults mainland placements has reduced since the first quarter by £30k due 
to a potential mainland placement being cared for in the local community. 

Domiciliary Care continues to predict an overspend, which relates to increasing costs within direct 
employee expenses and transport related costs.  It is anticipated to outturn £89k over the budget at 
the end of the financial year. 

The Comhairle Care Homes for the Elderly continues to forecast an overspend of £51k as reported at 
the first quarter.  These additional costs are due to Care Commission requirements in one of the care 
homes and the increasing levels of dependency of the service users within our care.  However, this 
has been offset in this financial year by higher than anticipated income within Care Homes for other 
adults. 

The Complex Care Packages continue to forecast a saving in this financial year, largely due to higher 
than anticipated income from a service user contributing towards their care needs within a mainland 
resource.  This service user was previously cared for in the community but has been transferred to a 
more appropriate mainland resource due to their care needs.  This care package continues to be 
funded 50% by NHS Eileanan Siar.   

 

TECHNICAL SERVICES DEPARTMENT 

The expenditure on Roads and Piers is as expected at this stage in the year, with almost full spend 
complete on overlaying and surface dressing works, which occurs in the first half of the year. There 
were reductions in the road maintenance programme to identify savings to address the overspend of 
£92k in 2006/7, further details will be provided in a concurrent report.  There is also the potential for 
increased income from pier dues but this will be absorbed by unexpected repair costs. 

Policy and Resources – An overspend of £50k is predicted due to increased energy costs and the 
loss of income from the Housing wing of the main council offices. 

 

 

 



 

CHIEF EXECUTIVE’S OFFICE 

There are a number of potential under and overspending areas which are currently being closely 
monitored, it is anticipated that variances can be contained within the department’s budgets.  
Recruitment advertising continues to be an area of concern. A detailed analysis has been carried out 
and it is predicted that it will be £16k overspent by the end of the financial year.  Whilst this 
expenditure is demand led, close monitoring will continue.  

The Comhairle’s liability for the premises previously used by the Emergency Planning section has 
been quantified at £25k.  The department will endeavour to cover these unexpected costs within their 
existing budgets with any shortfall being met centrally as agreed with the Director Finance and 
Corporate Resources. 

As part of the £46k funding package for the Outer Hebrides Community Survey, the Chief Executive 
has requested that the remaining £13k of the 2005/6 carry forward be drawn down for this purpose. 

 

FINANCE AND CORPORATE RESOURCES DEPARTMENT 

At the end of the second quarter the Department of Finance and Corporate Resources is predicting an 
overspend of £21k.  This can be mainly attributed to higher than anticipated costs for employee 
expenses and supplies and services. The department continues to pursue savings and anticipates to 
outturn within tolerances at the year end. 

 

SUSTAINABLE COMMUNITIES 

The Environmental and Protective Services Committee is undertaking major changes in its waste 
services and has secured long term funding to support those changes.  However, as the service has 
developed it has become apparent that current funding is significantly short of what is required.  
Current projections are for services associated with the Waste Management to be overspent by £665k 
at year-end.  This is covered in detail in a concurrent report. 

The Development Management and Building Standards services have recently undertaken 
restructuring.  However, for this financial year only, due to the non-filling of vacant posts there is the 
potential for a combined underspend at year-end of £80k. 

Due to previous forward funding in the Sustainable Development Committee the Mink project is 
expecting an underspend of £20k.  Additionally, a further £10k can be identified due to slippage in the                          
timetable for the production of the Adopted Local Plan.  However, pressure for funding for Renewable 
Energy initiatives in this financial year is likely to utilise these underspends. 

Services previously reporting to Arts and Leisure Committee are experiencing some difficulties.  It is 
hoped, however, that they can be managed within Arts and Leisure service areas.  Usage levels for 
Ionad Spòrs Leodhais appear to be over-optimistic and income is likely to be under budget by £25k.  
The income target from Town Hall lets will not meet its target by £8k as the largest single user has 
ceased coming to Stornoway.  However, salary underspends in both Community Education and the 
Library Service due to staff absence and vacancies will offset these pressures. 

Grounds Maintenance appears to be in line with budgets, no overspend is forecasted at this stage.  
This has, however, been an area of recent historic overspend and every effort will be made to monitor 
expenditure very closely. 

There are no variations to report for the Policy and Finance Committee.  However, a conference will 
take place in respect of the Renewable Energy initiatives and it may be appropriate for this committee 
to consider funding this convention. 

 
 
 


	(a)  note the report;

